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Audience development is like dating, and Twitter is
the hottest place online for journalists and PR
professionals to hook up with their audience.

Audience is what journalists and public relations professionals seek. An elusive treasure
to be sure. Since the dawn of the Internet, it has become a moving target.

The character, Haw, in the book Who Moved My Cheeséwvrote on the wall that one
must @move with the cheese.® Insert 2audience® in p lace of cheese, and that is exactly
what many of us in journalism and PR strive for.

Twitter is an opportunity to reach new audiences an d old ones that have shifted from
the traditional ways they once received information . It's an opportunity to move with
the cheese.

People come to Twitter to follow and be followed, t o read and to be read. The smart
ones show up with their best game and look for matc hes that make sense. At the end
of the day, we are all each other's audience. We are both producers and consumers of
information.

So what can we do to tap into that market successfully? Since Twitter is about
relationships, let's view it through the ®ve stages of a relationship starting with
attraction and romance.
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Attraction and Romance

Attraction: the act, process, or power of attractig; personal charm.
Romance: to try to influence or curry favor with esgcially by lavishing personal attention, gifts, orflattery.?

Attraction is how any relationship starts. It is th e most exhilarating part of a relationship.

Whether it's a relationship between two people, a p erson and a brand, or even a star and a fan, thereis always that thing that
sparks the original attraction and causes someone b pay attention and want to learn more about the ot her.

On Twitter, the attraction is usually information. Quality or interesting information is sexy, and Twi tterers will hover around it
like moths to a "ame.

However, for the relationship to grow and to mainta in an audience there must be romance. That's where the human
interaction becomes paramount to a lasting relation ship. Sure, there are those information sources tha will gain millions of
followers with an automated RSS feed, but that is absolutely not the norm. An RSS feed that is targeted can be valuable, but if
you want a relationship that has depth you must off er your audience more. You must open the door and allow that audience
to be engaged and connect with you. This will provi de a much richer relationship that can weather the seven-year itch that is

more likely to come in days rather than years on Twitter if interest wanes.

Let's compare the two main Chicago Tribune Twitter accounts, @ColonelTribune and @chicagotribune.
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Getting ready to listen to my new
favorite show, ChicagoNow Radio on
WGN 720. http://bit.ly/5QxIhM

251 Al Nov 28th from bit.

Iwouldn't want to be Tiger Woods today. http:Zbit. [y/8 pSwfQ
2:49 Al Nov 28th from bit.

Hame ColonelTribune
Location Chicago

Web hittp: thoenewy facebo...
Bio The Colonel knowes
Chicago. He is alzo & more
gentlemanly version of
@ChicagoTribune

15447 778,333 697

following  followers  listed

Tweets 7078
Favorites

Lists

E@Colonel Tribuneichicago-news

E@Colonel Tribuneionline-staff

@ColonelTribune and the persona behind it were cleverly created by social media strategist Daniel Horigman (@
danielhonigman) at the Tribune. It is manned by a r eal human voice that interacts with its audience, even if through a ®ctional

character, Colonel Tribune.

The second Twitter account, @chicagotribune, is a broadcast platform that only posts links to stories.

m chicagotribune

Champaign-Urbana offers drive-
through H1N1 vaccines: Drive-through
flu vaccinations making }%arents happy
in Champai... http://bit.ly/7COh|G

about 1 hour ago from twitterfesd

Hame Chicago Tribune
Location Chicago, IL
Welb hitp: it chicag...

0 22,291 765

following  followers  listed

Tweets 3.857

Favorites

Actions

block chicagotribune
report for spam

Fallawying



Uncertainty and Disillusionment

Uncertainly: the quality or state of being uncertan; doubt.
Disillusionment: free of illusion.

Much like the Internet brought choices to the masse s; social media brought power to the masses.
This made for a fast double whammy for traditional news outlets.

Countless news and information sources, journalistsand public relations professionals included, are making efforts to meet
their audiences on new dance “oors, while others r emain at an awkward stage of uncertainty and disillusionment with their
audiences.

One journalist who moved past the uncertainty to he r advantage is former Milwaukee Journal Sentinel business columnist,
Tannette Elie, known on Twitter as @telie. She buil her Twitter following by nurturing strong allianc es with other Twitterers
who respected her work and would promote or tweet a nd retweet it for her.

When she and the newspaper parted ways, @telie didnot leave her audience behind. Her Twitter audience remains intact and
will follow wherever her career takes her.

A journalist with a following on Twitter is not des titute of audience when they part with a publicatio n. Whereas in a traditional
situation a journalist accessed an audience througha news outlet, on Twitter the outlet often accesses the audience through
the journalist. This can lead to a power struggle b etween the old and new.

Power Struggle

Power: possession of control, authority, or influereover others.
Struggle: to proceed with difficulty or great effot.

In the power struggle stage of a relationship, jour nalists and PR folks ®ght to hold on to the traditional rolls they play with their
audience.

PR Newswire's audience development team regularly sirveys journalists and other content creators about how + or if + they
use social media.



Stability

Stability: the quality, state, or degree of being table. The strength to stand or endure.

The stability stage of a relationship comes with the acceptance that to relinquish power is to be powe rful. It requires ®nding
that comfort zone where the old is merged with the new, and there is acceptance of what is.

Let's look at a few key elements needed for a stabke and healthy Twitter relationship:

Respect

Mutual respect is vital in a relationship. Show your Twitter audience respect. Don't talk down to your audience, and don't talk
above your audience. Also, never be intrusive with your opinions.



Listening

A good relationship requires understanding. Understanding your audience requires listening and monitor ing. Use free services
like Twitter search, http://search.twitter.com/, an d/or use more sophisticated methods to analyze your audience like Social
Media Metrics: http://www.prnewswire.com/products-s —ervices/targeting-monitoring-measurement/social-med ia-monitoring/

Engagement

You must talk with your audience: Tweet, retweet, and @reply

Communication

Be receptive to your audience when it speaks with you, even if you don't see eye to eye. When you don't agree, just be polite.

Never go to bed angry

Always leave your conversations in a state of peace

Quality time

Set aside time to devote to your audience.

Individual attention

Speaking to all of your audience at once is good, but you also have to make time for one-on-one conver sation. Make use of
those @replies and direct messages (DMSs).

Nurturing

A relationship can't survive on suave clich#s. Offe quality information and intelligent conversation.

Honesty is the best policy

Be transparent$

Patience

We all make mistakes or say things we wish we couldtake back, so be patient with others, and hopefull y they will extend you
the same courtesy.

Making the ®rst move

It's OK to follow people before they follow you, bu t be selective. Look for commonalities. Healthy relationships have a
foundation of common interests.

Remembering it's not all about you

To paraphrase President John F. Kennedy: Ask not wat your audience can do for you, but what you can d o for your audience.

Once you have attained stability, commitment will n ot be an issue. It will simply be a matter of choosing to stay in that comfort
zone that you have found with each other.



Commitment

Commitment: the state or an instance of being obligted or emotionally impelled.

To reach true commitment we must recognize that we are not dealing with a physical or tangible relatio nship, but one that is
more ephemeral. A relationship on Twitter is very delicate. Divorce is a mere click of the un-follow button.

It takes nurturing and love to foster real commitme nt on Twitter. It takes @replies and retweets. Youhave to show love to
receive love.

@oakleafgreen, a.k.a. Andrew Keys, is a landscapeesigner, blogger, and since the spring of 2009, a devoted Twitterer.

After a bit of coercion from a good friend, Keys de cided to give Twitter a try for promoting his organ ic landscape design ®m
and subsequently his investment of time resulted in an invitation to contribute to a national gardenin g magazine. Three articles
later and Keys now adds 3freelance writer® to his resume.

How did he do it?

He made the ®rst move and connected with people in his industry, including editors at gardening magaz ines. He stayed
engaged, participated intelligently in gardening co nversations and nurtured relationships as they devdoped.

In short, he committed himself to his Twitter netwo rk.

Happily ever after$

Not every relationship will have a happy ending.
Likewise, not all your Twitter followers will stick with you, no matter how charming and intelligenty ou are.

To be in a committed relationship, both parties mus t want to be in that relationship and all you can d o is your part. Be real, be
transparent, and above all be respectful of others. Listen with conviction, monitor your successes, and stay engaged with your
audience.

Don't be shy, make the ®rst move, and give someone special your attention. If you play your cards rig ht they will reciprocate,
hook up, and you will be each other's audience.

 Spencer Johnson, M.D.,Who Moved My Chees¢G.P. Putnam's Sons Publishing, 1998)

2 Merriam-Webster Online retrieved November 25, 2009 , http://www.merriam-webster.com/ (Includes all de® nitions used in this paper.)
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